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Strategic Area

Strategic Goal:

Organizational Readiness

Sustainable, effective, and efficient structure and systemsin place to support Sport for Life, Excellence and Coaching and Officiating in
all regionsand at the Judo BC level and restore revenues to pre Covid-19 level

Sport for Life

Restore pre Covid-19 membership numbers all regions

Excellence

Championships

Four U18 athletes at the Judo Canada G standard ever year, three U21 at E standard and top 5 finish at U18 or U21 World

Coaching and Officiating

Increase the number and quality of active officials and active certified coachesby 10% in all regions




