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Schedule of Events
B

8:00 am Continental Breakfast & Registration
?:00am Workshop #1 — ““Judo BC Kids”
Q:45 am Break

10:00am Workshop #2 — “Re thinking club
marketing”’

10:45 am Break

11:00am Round Table discussions

1:00 pm  Annual General Meeting
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JUDO BC KIDS BRAND

Presented by: Lynn Fingarson



RE THINKING CLUB PROMOTION

Presented by: Jen Hood ump gymnastics




|
Increasing Tournament Participation

0 3 Ways to increase participation
0 3 Barriers to participation & ways to overcoming

0 3 ways to improve the quality of tournaments
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Increasing Referee Participation

0 3 ideas to increase participation
0 3 Barriers to participation & ways to overcome

0 3 ways to improve the experience for referees



2014 AGM Agenda
N

1)
2)
3)
4)
3)
o)
7)
8)
9)
10)

1)

Meeting called to order
Adoption of Agenda
Review and Acceptance of minutes from 2013
Treasurer’s Report
Reports

Elections of Officers
Old Business

New Business
Announcements

Awards Presentations
Adjournment
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Treasurer’s Report, Eric Cherneff
N

1. Review of Financial Statements to March 31,
2014

». Review and Adopt budget for 2014/15

3. Appointment of Auditor for 2014/15 fiscal
year
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Reports
N

1. President Sandy Kent

2. Judo Canada Sandy Kent

3. Executive Director Katie Thomson
4. BC Team Bruce Kamstra
5.  Technical Committee Aline Strasdin
6. Grading Board Art Nishi

7. Coaching Bruce Fingarson
8. Refereeing Seiko Ouchi

9. BC Winter Games Katie Thomson

-----------------
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A 2014 BC Winter Games Core Sport Evaluation
BCYGAMES
Sport: Judo Games: 2014 BC Winter Games
Status for 2016 BEC Winter Games: Core Sport
Athlete Development
e
| I |
| Not Yet Maeting the Gritoria | | Partially Meeting the Criteria | | Fully Meating the Crierlz

= Athletes from eight zores attended the Games
+ Used 79% of allocated athlete spots
+ Gender split was 61:39 (m:f)

Coaching Development
|
| |

| Mot Yet Maeting the Criteria | | Partially Meeling the Criteria | | Fully Meeting the Criteriz
= All zones with athletes had Head Coaches
+ All Head Goaches had raquired certifination lavel
s Al Assistant Coaches had some MCCP training
= The Games provide coaches with valuable competition preparation and logistics experience

Officials’ Development
I I

| Nol Yet Meeting L Criteria | Pariially Meeting the Crileria | | Fully Mesting the Grteriz |

= Completed the reguired form and indicated that Officials are moving to higher levels of competition
= Utilize the Games as an opportunity to provide Officials with event experience

BC Games Partnership
! ! - :
l Mot Yet Meeting the Criteria | | Partially Mezting the Grteria | [ Fully lMeating the Criteriz

» Met deadlines assaciated with participation in the Games

Canadian Sport for Life
I
| _1 |

I Not Yet IMeating the Crieris ‘ | Partially Meating the Criteria | l Fully Meating the Criteria

e CSL plan indicates that the current ages of athletes and current level of Coaches and Officials included
in tha BC Games are a good fit

+ Provided sxamples of many Ceaches and Officials and some athlstes moving from the BC Games to
higher levels of competition



Elections of Officers
N

1st Vice President — two year term
Al Hadvick

Ramon Rodriguez

Secretary — two year term

Sean Hall
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New Business
N
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Announcements
1
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Steve Sasaki Memorial Award
]

Presented annually
to a long time
member of Judo
BC who exemplifies
the principles of

Kodokan Judo
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Steve Sasaki Memorial Award
]

2014 Recipients
Seiko and Penny Quchi
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