Judo Canada Budget

2011-2012
Financial Plan 2011 and beyond




Judo Canada Budget

Outline

*Funding sources
*Distribution of Costs
*Requested funding
*Revenue required



Judo Canada Budget

Funding sources
*Sport Canada Funding

— Core contribution blocks

— Non-core contribution blocks

eJudo Canada Revenues
— Membership fees
— Service fees
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Sport Canada Core Funding

Based on points scored for:
— 20% Capacity
— 20% Development Programs

— 60% High Performance results (Sr. Worlds and OG
only)
Judo Canada Core Funding Reference level is $516 500.
*Of this amount the minimum for HP Programs
— HP & Excellence = S172K

— National Coaching Staff = S70K



Distribution of Program Costs

Budget Total : $ 2,076,500

Official Languages
(OL), $11,000,1%

Long Term Athlete
Development (LTAD),
$93,000,5%

Sport Participation
Development (SPD),
$45,000,2%

NT Coaching Salaries
and Professional Dev,
$70,000,3%
National Team

Self-funded trips, Programs,
$290,000, 14% $172,600,8%




Summary of Submission

Total Cost

Requested

JC Funds

Adminstration $ 234500 |$ 100000 [ $ 134500
Operations and Programming $ 650400 (% 174500 | $ 475900
National Team Programs $ 462600 | $ 172,000 | $ 290,600
NT Coaching Salaries and ProfessionalDev |$ 70000 | % 70,000

Spoirt Participation Development (SPD) $ 45000|% 45000
Long Term Athlete Development (LTAD) $ 93000|% 45000|% 48000
Official Languages (OL) $ 11000(% 11,000
Own the Podium $ 510000|% 500000(% 10,000
TOTAL $2,076,500 | $1,117.500 | $ 959,000




Distribution of Funds

$700,000 -
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At the discretion of the BOD ?

 Of the 2 076 500.00 of the projected 2011/12 budget, the
pool of money that is not protected by sponsors agreement is
S409 000.00. This is the money that your BOD may have a
flexibility to use for projects.

* In2011/12 the S 408 400.00 is planned for the following

spending (see next slide):

134 000 Meetings and Administration
139 900 in Staff salaries; contracts; etc — not including coaching salaries.
19 000 staff travel and Professional Development

25 000 officials development — 10K in domestic and 15K in international projects
support.

- total 317 900.00

 The difference of 90 500 is planned for invested in the
following development projects



Adjusted 2011/12 budget

In the 2011 AGM package the presented budget was
increased to $2 156 500.00 which included the $70 000.00
of the surplus membership revenue; S 40 000.00 of the
income cashed from the investment (TB approved by the

AGM);

S6 000.00 increased rev. in admin and $6 000.00 in
increased revenue from national events.

The following programs worth a total of 130 000.00 were

added:
5 Regional Technical Support Officers S 60,000.00
RTS Projects & Expenses _
LTAD/Sport Development Retreat S 8,000.00
Learn to Train Projects S 10,000.00
Train to Train Projects S 10,000.00
Train to Compete Projects S 10,000.00
Support of international referee projects S 15,000.00




Details of Program Submission

Cost Requested Requested Totals
CONTRIBUTION BLOCKS, CORE Project Cost Totals Amount at reference level
General Administrative Costs: $  103.500 3 80,000
Meetings: 3 95,000 3 10,000
Promotion and Communication Activities: 3 36,000 3 10,000
5 234 500 b 100,000
Salaries, Contracts, Honoraria: $ 261400 3 120,500
Staff Travel: 3 24,000 3 5,000
Officials’ Training and Education: 3 20,000 3 10,000
Coaches’ Training and Education: 3 2,000 3 2,000 E .
Staff Development: b 2,000 b 2,000 XCess IS
Women's Initiatives: 3 5,000 3 5,000 |
MCCP Content Development: 3 18,000 S476K
Mational Competitions: 3 68,000 3 30,000
Pan-Am Championships $ 250,000 hosting grant
5 650,400 b 174,500
(All SFAF Eligible NSOs that meet the International Criteria)
Training: 5 164,500 3 42.000
Competitions: $  298.100 3 130,000
Mational Training Centres: MaX
Sport Science and Medical/Paramedical Senvices:
Equipment Rental/Purchase: requeste
5 462 600 b 1
Mational Coaches: 3 70,000 3 70,000
Asgsistant Coaches:
Event Coaches: Max
Mational Training Centre Coaches: regueste
3 70,000 3 \L
Total Core : [5  1.417.500] |5 516,500
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Details of Program Submission

Cost Requested Requested Totals
CONTRIBUTION BLOCKS, NON-CORE (PROTECTED) (Project Cost Totals Amount at reference level
High Performance Excellence $  M5.500 L 215,500
Mational Teams: % 165,000 L 165,000
Coaches’ Salaries and Prof Development: 5 36.000 5 26,000 Allocated
Administration:
Staff Salaries: b 93.500 b 93,500
b 510,000 3 500,000
Sport Participation Development (SPD) b 13,000 b 13,000
Honoraria or Salaries: L 2.000 L 2.000
General Administrative Costs: L 30,000 L 30,000
Operational Costs: 5 45000 5 45000
Long Term Athlete Development (LTAD) b 60,000 b 30,000
Honoraria or Salaries: 5 8,000 RTS
General Administrative Costs: D 25,000 D 15,000

Oieratiunal Costs: % 93.000 | a % 45000

Translation: L 11.000 L 11.000
Interpretive Services:
Training and Education:
b 11,000 b 11,000
Total Non-Core - |5 659,000 | | 5 601,000
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Judo Canada Budget — Financial Plan

Revenue Forecasts

Based on numbers as of March 31 2009 2011-2012
Jr Mudansha $ 1000 % 90,080
Sr Mudansha $ 2000 | % 146660
Yudansha $ 3000 | % 59220
$ 295960

Based on common average production | 2011-2012 | $ 15,530 |
Based on numbers for 2009
Based on 2009 numbers
For all competitors at sanctioned events

Based on gradings in 2009
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Revenue Required

Revenue Sources
Amount in excess of submission $959,000

Forecast revenue based on 2010-2011 numbers
S452 000 using new fee structure
— $250 000 National Team self generated revenue

— $250 000 New Pan-Am 2012 tb generated
revenue



Fee Plan 2011

Goals:
* Less dependence on partners funding
* Allow investment into areas not supported by our
sponsors

* Increase the capacity of the NSO to allow to meet
the growing demands from our sponsors and
partners.



Establish Financial Objectives

1) Regional Technical Support officers in five regions

2) Support for development (U15, U17, U20) programs / Junior national team
3) Event & Fundraising Coordinator (new staff)

4) Coaching Development

5) Support to the Canadian Sport Institute / National Training Centre

6) Support for development of club franchise

7) International Referee Development (requirements for IJF selection)

8) Fee adjustments every 2 years to account for natural increase of operational
costs



Mambarship

Based on numbers as of Manch 31 2008
Jr Mudansha
Sr Mudansha
Fudansba

Possport

Basod on comenon avarage production
Passport
Rush

Shipping
Rotomsa Evaluation

Based on rumnbars for 2008
Exam: Candid afices

Grading )
Based on gradings in 2009
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