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Judo Canada Budget

Outline

•Funding sources 

•Distribution of Costs 

•Requested funding 

•Revenue required 
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Judo Canada Budget

Funding sources

•Sport Canada Funding 

– Core contribution blocks

– Non-core contribution blocks 

•Judo Canada Revenues 

– Membership fees

– Service fees 
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Sport Canada Core Funding

Based on points scored for: 

– 20% Capacity

– 20% Development Programs

– 60% High Performance results (Sr. Worlds and OG 
only) 

•Judo Canada Core Funding Reference level is $516 500. 

•Of this amount the minimum for HP Programs

– HP & Excellence = $172K 

– National Coaching Staff = $70K
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Summary of Submission
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At the discretion of the BOD ?
• Of the 2 076 500.00 of the projected 2011/12 budget, the 

pool of money that is not protected by sponsors agreement is 
$409 000.00. This is the money that your BOD may have a 
flexibility to use for projects.

• In 2011/12 the $ 408 400.00 is planned for the following 
spending (see next slide):

134 000 Meetings and Administration 
139 900 in Staff salaries; contracts; etc – not including coaching salaries. 
19 000 staff travel and Professional Development
25 000 officials development – 10K in domestic and 15K in international projects 

support. 

- total 317 900.00

• The difference of 90 500 is planned for invested in the 
following development projects



Adjusted 2011/12 budget
• In the 2011 AGM package the presented budget was 

increased to $2 156 500.00 which included the $70 000.00 
of the surplus membership revenue; $ 40 000.00 of the 
income cashed from the investment (TB approved by the 
AGM); 
$6 000.00 increased rev. in admin and $6 000.00 in 
increased revenue from national events. 

• The following programs worth a total of 130 000.00  were 
added: 

• 5 Regional Technical Support Officers $         60,000.00 

• RTS Projects & Expenses $         17,000.00 

• LTAD/Sport Development Retreat $          8,000.00 

• Learn to Train Projects $         10,000.00 

• Train to Train Projects $         10,000.00 

• Train to Compete Projects $         10,000.00 

• Support of international referee projects $         15,000.00 



10

Max 
requested

Max 
requested

Details of Program Submission 

Excess is 
$476K!
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RTS

Allocated

Details of Program Submission 



Judo Canada Budget – Financial Plan
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Revenue Required 

Revenue Sources 

•Amount in excess of submission $959,000

Forecast revenue based on 2010-2011 numbers 
$452 000 using new fee structure

– $250 000 National Team self generated revenue

– $250 000 New Pan-Am 2012 tb generated 
revenue
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Fee Plan 2011

Goals: 

• Less dependence on partners funding

• Allow investment into areas not supported by our 
sponsors

• Increase the capacity of the NSO to allow to meet 
the growing demands from our sponsors and 
partners. 



Establish Financial Objectives

1) Regional Technical Support officers in five regions

2) Support for development (U15, U17, U20) programs / Junior national team

3) Event & Fundraising Coordinator (new staff)

4) Coaching Development

5) Support to the Canadian Sport Institute / National Training Centre

6) Support for development of club franchise

7) International Referee Development (requirements for IJF selection)

8) Fee adjustments every 2 years to account for natural increase of operational 

costs



Forecast: 


